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SRD BUILDING 
CORPORATION

family-owned custom builder finishes its first 
leed-certified luxury home in boca raton
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castalia homes, llc
the samuels group
s.m. wilson & co.
quackenbush building 
company
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customized performance
eco-worx inc.
other world computing
d.m. figley company
dimensions plaster
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customized  
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Above: Tony Prado (left) and Norberto  
Velez (right) discuss clean products  

and green initiatives.

in the year that norberto velez 
has served as president of Customized 
Performance Inc., a janitorial services 
company, its revenues have more than 
doubled. But Velez is quick to assert that 
his tenure is not responsible for such 
growth. Rather, the San Jose, CA based 
company saw a near-instant boom
in revenue, as well as clients, when it 
shifted its platform to implementing 
sustainable and environmentally friendly 
cleaning practices. 

“Our focus is to be an ethical company 
that provides great service,” Velez ex-

plains. “But also, we elected to do the 
right thing by having a positive envi-
ronmental impact on the facilities we 
work with.” 

Founded in 1998 in San Jose, Custom-
ized Performance prides itself on creat-
ing individualized service plans for its 
clients. With a client roster ranging
from multi-tenant buildings, to biotech 
companies, to software companies, the 
company offers traditional janitorial 
services, as well as general-maintenance 
services. Grossing $3.5 million in 2007, 
the company has always had a strong 

california 
company improves 

the health and 
productivity of its 

clients’ facilities
by Katie Gutierrez Painter
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customized performance inc.
at a glance

location: San Jose, CA

area of specialty:  
Sustainable janitorial and engineering services

gross revenue 2007: $3.5 million

anticipated revenue 2008: $6 million

employees: 140

employee breakdown:
97% operations, 3% management

We elected to do the right thing, by having a positive 
environmental impact on the facilities we work with.    
Norberto Velez, President

customized
performance 
inc.

business model and an excellent reputa-
tion within the industry. Nonetheless, 
Velez felt something was missing. Thus, 
the company took a slightly different 
direction, and implemented a green 
philosophy. “Our goal became creating 
healthy working environments
for our clients and their employees,” 
Velez explains. “And that starts with 
management making a commitment to 
do the right thing by looking internally
at the company’s processes and proce-
dures as they relate to the environment.”  

With a background in operations, ad-
ministration and consulting, Velez has
also taught courses on the proper pro-
cedures for maintaining facilities. That 

was when he first realized the benefit of 
using green products and equipment.
In 2007, although passionate about the 
idea of going green at Customized Per-
formance, he recognized that doing so 
could cause a backlash from those cli-
ents and employees accustomed to tra-
ditional cleaning methods. “What we’re 
basically saying is ‘what you’ve been 
doing for many years is okay, but now
we’re going to do it differently,” Velez 
notes. “We started slowly, but our 
employees are really embracing green 
cleaning.”

Today, Customized Performance uses 
a slew of Green Seal-certified cleaning 
products and equipment, including dilu-

Below: Norberto discusses ‘green program’  
with Pete Velez and Janet Burlinson.
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tion-control products. Such products
ensure that employees deliver products 
at the correct chemical-to-water ratio, 
and avoid what Velez calls the “backyard 
chemist” effect. Velez elaborates,

“Years ago, people thought that by 
mixing chemicals they could create a 
better cleaning product. I call these 
folks ‘backyard chemists.’ But from a 
safety standpoint, this was not good for 
either our employees or our custom-
ers. Now manufacturers have done 
their homework and listened to the end 
user by manufacturing tamper-resistant 
dilution-control chemical stations.” 

To avoid contamination, the company 
also uses a color-coded microfibercloth 
system for cleaning glass, countertops, 
and restrooms. This ensures
that no cloth used to clean a restroom 
will make an appearance in the kitchen. 
From a green standpoint, cloths are far 
more efficient than paper towels, and 
they are reusable. 

Another invaluable piece of green 
equipment utilized by Customized Per-
formance is a high-filtration backpack-
vacuum system, which uses a four-level

We deliver a basic service, but what our 
employees understand is that cleaning 
isn’t just cleaning—it’s about infectious 
controls, making sure we don’t add 
adverse effects into the environment.      
Norberto  Velez, President

filtration system to capture soil, dust 
mites, and bacteria, down to the mi-
cron level. “With the traditional vacu-
um, you had a cloth bag,” explains Velez, 

“but when you turn those [vacuums] on, 
they release dust and soil particulates 
into the air, which linger and eventually 
settle back onto the surface. The idea 
with the high-filtration vacuum is that 
it collects the particles into the bag, 
and then we take the bag and toss it in 
the trash.” 

In addition to its cleaning services, 
Customized Performance also offers a 
recycle support program, which edu-
cates clients on the numerous benefits of 

Above: Norberto Velez, President.

recycling, and helps them launch their 
own recycling programs. Passionate 
about the significance of the company’s 
green initiatives, Velez has made it
his personal mission to teach the com-
pany’s 140 employees the importance of 
sustainable practices.  

“Our business is not a sexy business,” he 
admits. “We don’t write software. We 
deliver a basic service, but what our 
employees understand is that cleaning 
isn’t just about cleaning—that it’s about 
infectious controls and making sure we 
don’t add adverse effects into the envi-
ronment… then it stops being a job and 
becomes a profession.”  gbq


